
 

 

 

 

 

GRAPOS coffee producer sorting coffee cherries 

©Between the Cracks Roasters 

 

 

Altitude Strictly High Grown; 900 to 

1600 meters above sea level 

 

Smallholders Between 2 and 10 ha 

 

Total area of production 8,735 ha 

 

Coffee variety Arabica (Bourbon, 

Caturra, Arabe, Catui) and Robusta 

 

Coffee quality Washed and sundried: 

Caramelizing sugars, spice and nuts, 

clean floral finish (Arabica) 

 

Other certifications Organic  

 

 Grupo de Asesores de Produccion Orgánica y 

Sustentables S.C. (GRAPOS)  

 Coffee 

 Mexico 

FLO ID 19465 

Fairtrade certified since 2009 

Number of members 2,418 
 

Introduction 

The Grupo de Asesores de Produccion Orgánica y Sustentables S.C. (GRAPOS) was 

founded in 2007 by two entrepreneurial farmers in the town of Tapachula in the state of 

Chiapas, southern Mexico. The organization is based in the mountainous zones of 

Soconusco, Sierra and Comalapa. Across these zones, people’s livelihoods depend on 

family agriculture, producing the cash crops like cocoa, banana, soya, mango and 

coffee, as well beans and maize for the household. 

Coffee growing and processing 

The members harvest, wash and dry their coffee, and deliver it to GRAPOS warehouses. 

Here, the coffee is weighed and undergoes quality control checks. It is then transported 

to the drying plant for preparation as green coffee for export. 

Benefits of Fairtrade 

The members of GRAPOS face problems such as poor road infrastructure, an 

unpredictable climate and increasing pests and diseases. Being organized in a Fairtrade 

cooperative has meant that the coffee community can begin to address these issues.  

They have chosen to invest the Fairtrade premium in: 

Quality and productivity 

Coffee production is experiencing increased vulnerability from pests and diseases, which 

are thought to be the result of climate change. The organization is tackling this issue 

using the Fairtrade premium by buying resistant coffee varieties and renovating farms so 

they can maintain and improve their levels of quality and productivity. The organization 

also chose to return a proportion of the Fairtrade premium to the members in a cash 

payment so they could make investments at farm level. 

Environment 

GRAPOS have also focussed on environmental issues in the region. They have invested 

the Fairtrade premium in projects to improve soil fertility and plant nutrition, offering 

technology packs and technical assistance. They have also supported farmers to install 

living barriers and conserve water sources. 

The organization runs a reforestation project in collaboration with different institutes in 

Chiapas that work on conservation issues. They have organized a waste separation and 

collection program.  

Economic: Micro-credit schemes 

The organization has used the Fairtrade premium to finance a micro-credit and saving 

scheme which allows members to make improvements to their farms and houses. 

Economic: income diversification  

The organization has set up projects to support the community to diversify their 

livelihoods. They have supported a women’s knitting group and a mushroom cultivation 

project, which are helping families to become less dependent on the income from coffee. 

Challenges 

• GRAPOS lacks access to financial services. 


