
CENFROCAFE PERU

“Fair trade is a 
major support to 
strengthen competition 
and to develop 
the cooperative’s 
and smallholders 
‘sustainability. Its 
economic, social and 
environmental impact is 
really considerable.”

Oscar Sandoval PEÑA, 
CENFROCAFE PERU

The benefits of fair trade are visible in developing countries where, over 
the last thirty years, hundreds of thousands of smallholders and arti-
sans have seen their living conditions improve because of it. Hundreds of 
schools have been financed, and dispensaries, community centres, sport 
and culture infrastructure have been opened…

Yet, fair trade remains an imported good, designed by westerners who want to 
fight the excesses of economic systems that have been imposed to the coun-
tries of the South since the colonial age. Today, as fair trade is maturing, the 
producer organisations are confronted with a double challenge: a challenge 
of diversification and also of internal or intra-continental trade. The develop-
ment of fair South-South trade is a means for these inspired organisations to 
influence the functioning of their societies while promoting humane values that 
they have defended for decades. 
  
The CENFROCAFE PERU cooperative originated in the poorest regions 
of Peru. The desire of locally committed actors to work at disseminating 
these social values at the national level is emblematic for this movement. 

HUMANISM AND MODERNITY 

In developing countries, fair trade 
generates economic and social ben-
efits, but over time it has become 
clear that some of the main benefits 
of this system are of a different kind. 
Indeed, in order to be certified and 
to access to fair trade advantages, 
small producers have to get organ-
ised, to adopt collective, participa-
tory and democratic ways of func-
tioning, to promote gender equality 
and to get trained in new production 
techniques. The fair trade model 
enabled the emergence of strong 
community-elected people who were 
picked for their competences, their 
sense of justice and solidarity, their 
dedication and desire to modernise 
the societies in which they grew up.

IN PERU

The global coffee crisis of the early 
1990s was caused by the brutal de-

regulation of the international mar-
kets and plunged millions of coffee-
growing families into misery.

Under these threats, some twenty 
producers got organised and created 
the CENFROCAFE (Central Fronteri-
za del Norte de Cafetaleros) cooper-
ative in 1999 to sell their crops better. 
By working with other groups (such 
as CEPICAFE), the growers of CEN-
FROCAFE were able to increase their 
revenues and to invest in modernis-
ing their exploitations. In 2007, the 
cooperative obtained a fair trade cer-
tification for its coffee production. 

The benefits of this transition to fair 
trade did come soon. Strengthened 
by this experience, the CENFROCA-
FE leadership committed into other 
types of certification (UTZ and organ-
ic certification), which multiplied their 
trading opportunities on specific 
added-value markets. 

ORGANIC AND FAIR TRADE COFFEE FOR THE PERUVIAN MARKET



PERU

Jaén

KEY FIGURES
BTC contribution: 208,000 euros
Project duration: 3 years
Beneficiaries: 2,091 producers

After being renamed CENFROCAFE PERU in May 2010, the cooperative delivers 
services in four areas to its 2,200 members: technical agricultural assistance, 
quality improvement, organisational development and access to healthcare 
services. Today, CENFROCAFE PERU has become the fourth coffee growers 
organisation in Peru. 

SOLIDARITY DYNAMICS

Since the beginning, education and schooling, access to healthcare and fos-
tering gender equality, were priorities.

The latter was especially developed and special structures have been set up 
(women’s committees, literacy programmes, etc.) to sustainably ensure the 
involvement of women in the plantations, but also in the decision-making and 
management bodies with several women now on the Board of CENFROCAFE 
PERU, including the vice-president.

FAIR TRADE HAS BECOME A BUSINESS MODEL THAT SOON  
WILL MAINLY BE PROMOTED BY THOSE WHO HAVE WORKED IN IT  

IN THE SOUTH FOR SO MANY YEARS. 

REDUCE DEPENDENCY  
ON EXPORTING

Since 2009, the teams of CENFRO-
CAFE PERU have been involved in 
a new project that aims at develop-
ing an integrated production and 
commercialisation chain for organic 
fair coffee for the domestic market. 
This programme is supported by 
the Trade for Development Centre 
of BTC, the Belgian development 
agency. It relies on the desire of the 
cooperative’s leadership to decrease 
dependency from exports by focus-
ing on the national level. Indeed, ac-
cess to the internal market offers a 
serious potential to the producers 
of CENFROCAFE PERU, which de-
velop a range of products that meet 
the expectations of customers in 
various market segments. In order to 
ensure fast presence of its products 
on the internal market, the coopera-
tive works towards the implementa-

tion of a general commercial strategy 
that includes targeted prospecting, 
organisation of events, promotional 
tools and especially, the launch of 
a chain of coffee shops in the major 
cities of the country.
 
Beside its fundamental commercial 
interest, this project shows how ma-
ture these producer organisations 
have become through working their 
way up in the fair and sustainable 
trade business. With their performing 
and social business model, these en-
terprises influence their national cul-
ture and contribute to disseminating 
the values that they have adopted. 
At that point, fair trade is not just an 
imported good anymore. 

Find out more: 
www.cenfrocafe.com.pe

WWW.BEFAIR.BE


